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Access to Records Guidance and Principals.

These principals are taken from, and we thank, the Care Leavers’ Association Access to Records Quality Mark Framework.

The Care Leavers Association confirmed Brighton & Hove have been awarded this Quality Mark as of 21/3/2023.
[image: clearmark]
CLEARmark: Care Leavers Enhancing Access to Records

They also describe some of the most important ideas and values uncovered/identified by the original MIRRA (Memory-Identity-Rights in Records-Access) Project.

Please see link here article on Recording Practice in BHCC and the importance for accessible recording for YP.
Relationships, Reviews and Recording: Developing Practice for Children in Care 

Useful link to a book for professionals on access to information for adult care leavers; A guide for social workers and Access to Records Officers
Access to information for adult care leavers | CoramBAAF

Principals

1. Advertise the right for care leavers to access their records in at least one type of media.
Currently, many care leavers, particularly those who left care ten, twenty years ago, or more, are unaware that they have a right to access the file that was kept on them whilst they were in care. Some do not even know that one exists. This requirement provides a simple and low-cost way for local authorities to raise awareness within their area.

How this is met;
The Access to Records page online, reviewed and updated, can be found here Get access to your childhood records after you've left care (brighton-hove.gov.uk)
The information available talks through the process of Access To Records.
The information online has been informed by feedback from those with Care Experience.
Information on Access to Records is now featured in our Local Offer and agreed through the Corporate Parenting Board.
A Care Leavers App has been developed, Journey Brighton & Hove, and incorporates information on Access to Records.
As a Local Authority and our green commitment, we do not have printed leaflets however any information online can be printed and provided to those interested upon request.
There is a form available online and this can be edited online and emailed to the team. Alternatively, an email can just be sent with details of the request and this will be responded to. 
There is no requirement for the form to be filled out in order to put in a SAR (Though this is helpful and can ensure proper understanding of scope and allocation)– a SAR can be made verbally, in writing or via email. 

It is important to note that Access to Records is not a substitute or in place of Life Story Work. These are separate things but are linked and Children’s Services have a Life Story Work Policy and Procedure.


The Pathway Planning process and forms, for those age 16+ in care, now include information and questions to promote access to records. The following questions are included.
· [bookmark: _Hlk107997808]Am I aware of the information that children’s services have about my life? Am I aware of how I can see this if I would like to? 
· Have I had a chance to talk about what this means with my social worker/PA? What have I said about this? (This will include a link to the materials online explanations). 
· Are there key documents that I would find it helpful to have now? (Focus of this will be on MMW reports and letters). 
· Is there any additional support that might help me with this process? How will this be provided?										    
2 Have a statement of recognition that care leavers have a right to this information.
Many older post-care adults are still unaware that they can access their childhood care files. A statement of this kind by a local authority or voluntary organization will make it clear to any post-care adult who approaches them that this information is available to them if it is held. Care leavers also believe that a statement of this kind would be found encouraging and would instil in people more confidence in making a request

How this is met;
“All Care Leavers and those who had been supported through Children’s Social Care have the right to fully access their childhood care files. Access to this information can have a positive impact on people’s lives. The value of these files, and the need for us to promote this right of access, is recognised by us in Brighton & Hove City Council and we aim to offer all care leavers support and kindness in what can be a difficult and challenging process.”, Principal Social Worker and Head of Safeguarding.
The above statement is in place. It is included within our local Safeguarding Procedures online. The statement is also included in the Local Offer and in the information explaining Access to Records.
The information online explains that we hold historic records and our retention periods. It is likely we are holding information longer than expectations and if we hold the information and it is requested, we will provide it. 
The current practice is that records are kept for 100 years from DOB for records where the child came into care.
Where there was social work involvement, but the child did not ever enter the care system retention is for 25 years from DOB
This is subject to individual case circumstances and some records may be held for longer where cases resulted in changes to policy or procedure.
To note, to ensure accessibility, the information about Access to Children’s Records on the website is written to a reading age of 9 years. 


3. Recognise the positive importance of accessing files.
The information held within files can hold many answers to a person’s past. Often it is their only source of information about their childhood and, in some cases, their family. Childhood care files can play an important and very positive role in a person’s sense of identity. Recognition of this fact by service providers will raise awareness about the importance of this service within their own organizations and also reassure post-care adults who approach the organization that their request is being treated with importance.

How this is met;
Through the statement of recognition, Access to Records guidance information, Pathway Planning documentation and through Social Workers and PAs.
Social Workers and PAs are provided with training that includes the importance of access to records as well as Life Story Work.
There is a link to organisations that offer support including local mental health services and;
· Care Leavers Association, The Care Leavers Association
· NAPAC NAPAC – Supporting Recovery From Childhood Abuse
· Rees Foundation Rees Foundation - The Rees Foundation | Life-long support for care leavers 

4 Have an ATR policy that is publicly available
This will allow the general public to see, at a glance, the organisation’s approach to access to records and be aware of the processes which surround subject access requests. The presentation and packaging of records for delivery should be decided in discussion with the requester and consider the emotional impact of receipt.  
How this is met;
The Access to Records website has a standard procedure on it. The process and policy include how a person wants to receive their records. Each Access to Records is treating individually with the request tailored to the needs and preferences of the requestor. The information includes explanations of redaction with a full redaction statement in place. The discussion of consent from others to minimise redaction is also in place.
The policy includes discussion of support available for the requester and regular updates on the progress of your request.
5. Have a monitoring system on requests received and responses made (or to be demonstrably working towards such a system).
In 2007, the Care Leavers Association conducted a piece of research, using the Freedom of Information Act, on local authority access to records practices. This research revealed that nearly one third of those authorities surveyed had no monitoring system for access to records request. 
A monitoring system would allow organisations to track both the number of requests received and the way in which these have been responded to. This is important, both for assessing the effectiveness of a service and to show the need for increased resources for this area of work.

How is this met;
Access to Record requests are all recorded centrally by the Information Rights Team with a unique SAR (Subject Access Record) reference number.
Data on volumes of Access to Records received from the different requester profiles is recorded: Parent or Adults (theirs or child's info), Child in Care 10-17, Care leaver open to LC Team 18-25, Adult care Leaver post LC support 18- 34, Adult care Leaver 35 upwards.
This monitoring system is reportable against.
The Information Rights Team currently have various QA processes – including :
· A ‘handover document’ – this is an audit of the SAR and the document details the different stages of a SAR and the decisions the case officer has made along the way. For example, any exemptions they have applied, any email correspondence with the social worker or any risks they have identified within the information (DV, sexual abuse within third parties or data subject, mental health concerns).
· Each SAR is looked at contextually to inform how redactions are applied and the redaction approach. All of this is detailed within the ‘handover document’ throughout the SAR process and sent to the manager before the SAR is sent out to review.
· There is a QA function – this is a second read through of the SAR once redactions have been made (but not applied). At this stage, any potential data breaches are picked up or any concerns about the SAR are explored before the redactions are applied. If a SAR is very large, a 10% check is carried out – this involves picking sections of the SAR at random to review until we have reviewed 10% of the document in different areas. 
If a SAR is particularly high risk and lots of exemptions have been applied, the social work or legal team are approached to see if they wish to review the SAR before it is released. This is decided on a case-by-case basis.
· There is a spreadsheet which details each SAR individually and the allocated officer. It details the statutory deadlines, whether the SAR is classed as ‘complex’, the archive files the SAR may have, progress through the SAR, posted and completion dates and compliancy against statutory deadlines.
· There are electronic folders for each SAR and these are uploaded to Sharepoint (a central database used for corporate SARS, internal reviews, breaches, data protection and other rights of access).
· In order to ensure the regular oversight of the work on these SARS, officers also have group supervision drop-in sessions to which they can bring their case to discuss and receive any advice from the manager and colleagues. 
· A Feedback Form has been developed and is in place from October 2022. This is sent out with all SARS.

6. Provide a brief and accessible response letter and leaflet to encourage care leavers to see the process through.
For many care leavers the decision to access their records can be a big step. It can also be a very unfamiliar and daunting process to enter into. It is important that care leavers’ enquiries are dealt with in an encouraging and friendly manner. It is also important that care leavers are informed about how the process will work and what they might be able to expect.

How is this met;
  There is a good explanation of the process in place to encourage engagement.
[bookmark: _Hlk93665948]Step by step explanation of the SARs in place (queries and overview of process and breakdown of jargon and why relevant steps were taken). Information given openly to receiver of files. A document explaining the historical context of why decisions were made is provided, for example explaining changes in the law.
Requestors receive monthly updates on the progress of their SAR – this offers them the opportunity to raise any questions or concerns. The Information Rights Team will direct clients to their social worker or leaving care worker if they have concerns outside of our SAR process that may involve the nature of the information and their wish to continue. 
Training has been provided to the Leaving Care Team and will continue, to ensure Personal Advisor support.
Personal Adviser to include on the Pathway Plan if access to records process has been started, to ensure that support is there if needed. An offer of an Advocate if appropriate is made through the PA.




7. Monitor the effectiveness of the service through use of an evaluation form.
In order to continually improve the access to records services and ensure that it meets the needs of those using it, it is important to seek feedback. A simple evaluation form will provide agencies with a valuable insight into how well their service is working.

[bookmark: _Hlk93665399]How this is met;
Exit interviews in the Leaving Care Team include discussions on any Access to Records process.
A Feedback Form is sent out for all Access to Records processes.

8. Redaction of records should be done carefully, protecting the authenticity, and understanding of the recording.
Where records have been redacted each redaction should be clearly explained, and requestors should be informed of their right to appeal and/or complain about redaction decisions. Records should be redacted only where information pertains absolutely and completely to a third party and bears no relation to the care-experienced person.
Thinking about permissions from others to lessen the need for redaction.
How this is met;
It is acknowledged this is a difficult area, redaction, when led from an IG perspective only, can risk taking the meaning of a document away.
Step by step explanation of the SARs is in place (queries and overview of the process, a breakdown of jargon and why relevant steps are taken). Information is given openly to the receiver of files. A historical context document has been completed and is provided.
Third party information and why this is redacted is explained to the requestor throughout the process. There is a process of discussing consent forms for third parties that may reduce the need for redaction.
Advocates and Personal Advisors, when involved, are encouraged to support in this area of access to help minimise the need for redaction.
An open 2-way communication is in place with the requester. This can be email, phone or online meetings with requesters including advocates as appropriate.
A Redaction Statement is in place.
In principle a person’s access to the legal file relating to any Care Proceedings that took place should be in full. As a Corporate Parent thought to support in this area is important and some consideration to sensitive information, for example about siblings, being withheld. (For example, paternity discussions around siblings).
These records form part of legal bundles given to the young person via the Guardian in court so is their information.
The Access to Records team’s practices on redaction are regularly reviewed and there is continuous and ongoing training in line with ICO guidance. Redactions are made in line with the Data protection Act 2018, UK GDPR and ICO guidelines. Every effort is made not to over redact and each SAR is redacted in individual context. Where it is known to the requestor the information will be left in unless exemptions apply. 
In active cases, social worker views will be sought in regard to the redaction approach and current risks.
[bookmark: _Hlk128042846]Records provided can be very large and every effort is made to provide these in chronological order. The team ‘batch up’ larger SARs into years to ensure clarity of the information if the SAR cannot be completely chronological. The team review the presentation and accessibility of records regularly and adapt practice through the feedback process.



(MIRRA) Recording Practice Principals
1. Care-experienced people (children, young people and adult care leavers of any age) should be able to participate in every stage of child social care recordkeeping, if they choose.
How is this met?
There is a clear recording practice and policy in place around child involvement.
Social workers tell children what they are recording and why. They talk to children and young people about what they would like to be recorded and ensure that the ‘voice’ and views of children and young people are always included. Social workers are supported through training, development and self-auditing to evaluate and review their practice. Records are written to the child.
The Recording Policy include the MIRRA Principles in full.
There is a well-established Participation and Advocacy Service.
A Care Leavers inbox has been set up and the Care Leavers app has an option to ask questions.
Of note the MIRRA project are currently working with OLM (providers of Eclipse, Brighton & Hove’s Children’s Case Management provider) to develop a participatory recording system.
A Co-production Strategy to bring together all strands of work in this area is in development.
2. Organisations should be able to identify and locate all the records they create, receive, use or hold relating to children, young people and their families.
[bookmark: _Hlk62028118]How is this met?
Safe and secure records on Carefirst. Transferred to Eclipse in November 2021. Historical paper records are in ‘deepstore’ and accessible.

3. The active involvement of children, young people, carers and family members should be built into recording practice throughout the care experience, using age appropriate mechanisms and activities.
How is this met?
[bookmark: _Hlk63080107]This is met through the Recording Policy. An ongoing review of recording practice is embedded into systems through Lead Practitioners, e.g. Me and My World paperwork (Children in Care recording).
Participation is achieved by social workers and IRO’s recognising children and young people as social actors able to be involved and make decisions about their lives. It is achieved by exploring the context for individual children and young people and utilising a range of direct work activities appropriate to them. There are resources for Social Care staff on ‘One Space’ of direct work tools to support participation in MMW reviews.
Training has been provided to Brighton University SW Students by the Care Leavers Forum around recording.  
Training has been provided to Leaving Care Team to involve care experienced young people in recording.

4. Records should include and accommodate core traces of an individual’s life, including photographs, special events, achievements and memories, extending beyond the current practice of life story work.
How is this met?
Social workers, foster carers and IRO’s are expected to include records of strengths, achievements, key events and memories within their recording.
Although practice in this area has excellent examples overall provision is currently fragmented, foster carers holding some, some stored on Eclipse or old paper files. No current agreed policy of how photos for example can be printed and stored. There is work ongoing to consider to use of virtual and physical Memory Boxes for young people. A Working Group has been established to further develop practice in this area and produce guidance to standardise practice.
There is clear guidance in the Foster Carer’s Handbook in this area that states;
Memorabilia – foster carers as custodians of children’s memories
Importance of children’s memories
While your foster children are with you, no matter for how long, you are the custodian of their memories. You may well be the most constant figure in their lives for a period and it is you who can record the events that form their memories. They very often have a very fragmented sense of themselves as they move between families, and 'life story' books and keeping memorabilia in memory boxes will help children make better sense of their histories.
Children need anecdotes to be remembered as well as visual reminders of what they have done, for example:
Do you remember? This picture was taken when we went to the zoo and the goat tried to eat your scarf!

For many children in care positive memories, which in turn help to build their self-esteem and sense of self, can be few and far between. Social services files all too often only record negative events. It is usually in the recording taken from foster carers and contact supervisors that children find what they really want to know, such as, Was I a sweet little girl/boy? and What did I like doing? Funny stories and tales of mild misdemeanours are particularly valued.
Memorabilia suggestions
Suggestions of how to capture and keep these important memories are:
· albums and scrap books with photos, tickets, postcards, invitations etc (don't forget to label clearly on the backs as well as underneath who is in the photo and what the event was.) Don't forget the pets!
· a scrap book for art work. You could take photos of any things that might be difficult to keep for long or fragile things that are made at school but which do indicate to the child/young person how their work and efforts are valued
· diaries with little stories that describe everyday as well as special events
· make a note of their favourite books/films/videos/games. If these can accompany the child when they move on, all the better
· get a memory/treasure/special box for their things. This could be something the child decorates with you if they are old enough. Keep artwork, souvenirs and 'precious' objects in there for them to take with them when they move on
· all children like to keep mementos from special days out, such as post cards or entrance tickets. You need to assist young people in keeping a record of such special items and ensuring this gets passed on in their treasure box/album when they move.
· if you have any copies of videos or DVDs that will help the child remember their history, they too should be included in the memory box.
· ....and if you are able, keep copies of key documents as the originals can sometimes be lost or destroyed in the years that follow, and you (or the child's record) may end up with the only copy of a key item.
If you do not have a camera to record your foster child's time with you, purchase a disposable one just for them. It will also be important for children to know that you have kept a copy of a photo of them (many foster carers have a pinboard with photos of ex foster children). This helps children to be reassured that they are being 'held in mind' and will not be forgotten as soon as they go.

5. Records should accommodate multiple voices, representing the different perspectives, beliefs and opinions of the diverse people involved in a child’s life.
How is this met?
The open questions and narrative approach to recording enables social workers to use their professional judgement in what to record. It also allows for different perspectives to be voiced and written about. Through training on recording, social workers and IRO’s are encouraged to include diverse perspectives. Active ARP action plan in place and within the audit structure to consider and ensure race and identity included in recording.

6. Recordkeeping systems, including digital systems, should be structured to manage formal, informal and creative contributions from multiple perspectives.  
How is this met?
As above. Eclipse.

7. Where tension and disagreement exist between perspectives this should be fully represented in the record, without attempting to establish a single, agreed narrative. 
How is this met?
As above Principle 5.

8. Amendments, commentary and additions to records should be accommodated within recording systems. 
How is this met?
Right to rectification process is in place. This is included in information shared as part of ATR.

9. A child, young person or care leaver should have the right to request that elements of their record be deleted or ‘forgotten’. If this is not possible then their request should be acknowledged as part of the record. 
How is this met?
Right to reply/ rectification process in place. Requests for deletion will be responded to if records cannot be deleted with an explanation recorded on the file.

10. Where information is sent to another agency a record should be made on an individual’s file so that this can be traced in future.  
How is this met?
Privacy notice is in place to cover that within a safeguarding service sharing of information is done where this is in the best interests of the child and allows safeguarding to be in place. Information sharing is included in recording.

11. Records should be indexed, organised and stored in ways that enable the quick discovery and retrieval of information relating to a named individual, institution or event. Where resources for records management are limited these records should be prioritised. 
How is this met?
These 11 principals are included in the Practice Framework for Recording. Eclipse is indexed and organised.

12. The retention of records should reflect their potential life-long value, over and above the minimum legal retention period. To reflect this, written and photographic records should be retained for a minimum of 100 years.
How is this met?
BHCC Retention Schedule is in place. Deleting process on Carefirst/ Eclipse is not yet needed as they are not that old.

13. Where records are disposed of, a complete record of the names of the individuals to whom they primarily relate should be made and retained for 100 years, so that disposal can be confirmed and justified to a person seeking access to information. 
How is this met?
As above

14. If records are digitised then the process must take into account the needs of care-experienced people to access tangible traces of their past, preserving all original photographs and personal documentation.  
How is this met?
Uptake in wish for people to have their records given to them as digital files rather than paper records. Hard copies to be kept of records.

15.  Arrangements should be made for the transfer of records to an appropriate agency in the event that an organisation ceases to exist. 
How is this met?
N/A to a Local Authority.

16.  Practical information about how to access records should be readily available to children, young people and adults at all stages of their care experience and throughout their lives. 
i.  This information should be in plain language, avoiding technical or depersonalising terms.  
ii.  All staff members within an organisation should be aware of this information and be able to recognise a request for access. 
How is this met?
This relates to Principles 1 to 4 above.

17. [bookmark: _Hlk62028962]The presentation and packaging of records for delivery should be decided in discussion with the requester and consider the emotional impact of receipt.  
How is this met?
In place and part of above principles.

18. Where records have been lost or destroyed, either accidentally or as part of a programme of disposal, organisations should provide an evidence-based justification for why, when and how this occurred. 
How is this met?
Destruction certificates in place for appropriately destroyed information. Data breach processes in place.

19. [bookmark: _Hlk62029539]Where records have been redacted each redaction should be clearly explained, and requestors should be informed of their right to appeal and/or complain about redaction decisions.
How is this met?
See Care Leavers Association Principle 8 above.

20. [bookmark: _Hlk62029667]Records should be redacted only where information pertains absolutely and completely to a third party and bears no relation to the care-experienced person. 
How is this met?
See CLA Principle 8 above.
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Life Story Work Policy and Procedures



Introduction

Understanding life history, identity and narrative is a fundamental right for children who are not growing up with their birth parents. Life Story Work is the process of helping a child or young person to understand their history and a way of helping them to develop a more integrated sense of themselves and their identity , including making sense of why they became a looked after child, living with kinship carers or adopted. If children and young people have an understanding of who they are; where they have come from; what has happened in their life; and a chance to explore their feelings about this, they will be more likely to be able to develop relationships, make friends, learn and build their self-esteem. Life story work can also help foster carers and adopters acknowledge the child’s past and what this means for their present. 

Purpose

Life story work should assist a child/young person to:

· Understand the background and history of their birth family and enable the child/young person to share their past with others

· Build on the child’s sense of identity

· Give a realistic account of early events and to dispel fantasies about the birth family

· Acknowledge issues of separation and loss

· Link the past to the present and to help both the child and their carer to understand how earlier life events continue to impact on behaviour

· Enable carers to understand and develop empathy for the child

· Express wishes and feelings about the past and the future

· Enhance the child’s self-esteem and self-worth

· Help the child to develop a sense of security and permanency

· Promote attunement and attachment

· Where appropriate to promote contact between parents and their children and to support children to establish life-long links with parents and extended family.  

Context 

This policy recognises that life story work is ongoing and occurs in the context of continuing relationships and changing circumstances between the child, their carer, social worker and significant others within their network. The policy acknowledges that there will always a number of different narratives and perspectives on what has happened in the life of the child and that these will change over time. 

With this in mind, the policy understands life story work as both a ‘product’ and a ‘process’. The product is the key information, memorabilia, records, photographs and records of direct work which will be systematically stored and contribute to the child’s memories for now and in the future. The policy sets out the baseline information that is written and located in a particular time and place that should be stored for the child on an ongoing basis. The intention is that these documents and records will form a memory bank they can return to over time. The process is the direct work and conversations that take place between the child, social worker and carer that aims to help the child understand what has happened in their life, different perspectives and explore their feelings in relation to this. Both product and process will inform one another and will continue to develop over time. This means that life story work will be both informal and continue throughout a child/young person’s life and that there will also times when it will be formal, structured and time limited. 

Providing explanations

Exploring perspectives

Differing narratives 

Child’s voice 

Over time





The policy does not attempt to provide social workers with guidance regarding how direct work in the context of life story work should be undertaken. Instead, social workers are advised to refer to the texts included in the bibliography and seek advice and consultation from a Lead Practitioner for this purpose. 

The policy relates to all children in Brighton and Hove who are placed away from their birth parents.  

Principles

Key principles for life story work within Brighton and Hove include:

· Ensuring that planning with regard to life story work is integrated into key decision-making forums for the child. This may include Me and My World Reviews; contact set-up and review meetings; care planning meetings and placement planning meetings. 

· Social workers and the network to utilise their professional judgement and consider what the most appropriate and relevant form of life story work will be undertaken at a particular point in time. This may range from gathering of information to more focused pieces of direct work. 

· Planning should take into account the child’s age, development and level of understanding and consider how this may change over time. 

· The product of life story work should be systematically stored on the child’s electronic file with a printed copy stored within the child’s placement. One of the barriers to the ‘process’ of life story work is that information has not been systematically collected and stored for the child from across the network and there is a sense of social workers ‘starting from scratch’ each time that life story work is suggested. This policy ensures that life story work will be stored so that it will be accessible to the child and able to be utilised by the social worker and carer on an ongoing basis. 

· The life story work process should utilise a range of direct work approaches to help children remember their life journey, consider different perspectives, unravel their confusions and misunderstandings about their past and consider their own views and process and internalise this information. Listening, talking, drawing, painting, playing, storytelling, compiling eco-maps, family trees, using sand trays and puppets will all be relevant, depending on the needs of the child. For children in care social workers are advised to read the Me and My World Practice Guidance to support this process. 

· Understand the child’s carer as integral to the process. It is crucial that any life story work undertaken will include the child’s carer from the initial planning stage to being present and participating in direct work. Carer’s need information regarding the child’s life history in order to promote understanding and conversations in placement. Carers will need understanding of the materials they should collect and store for the child’s memory box. It is crucial that carers will also need to be involved in planning and undertaking direct work in order that they can understand what is being explored with the child, the child’s perspectives and feelings in order that they can continue to support the child within placement. 

· Acknowledge the role that children’s birth parents and extended family members can play over time. Social workers are encouraged to include birth parents and extended family members to plan life story work and engage with them to gather information that they can share about the child and the life of their birth families. 



















Life Story Work Procedure: What should happen when?













Roles and Responsibilities for Life Story Work

Social Worker

Systematic planning of life story work,  the gathering of information and memory box memorabilia is the responsibility of the child’s social worker. Over time, their role and responsibilities will include: 

· Deciding what information and life story material will be gathered when the child is first placed in foster care. 

· Providing birth family members with opportunities on an ongoing basis to contribute to the life story work for the child. Details regarding the complexities of this work and how to undertake this is included in the Me and My World Practice Guidance. 

· Collating memorabilia and storing it in a memory box

· Writing a narrative to accompany the memory box

· Writing a later life later to the child

· Sharing the narrative and later life letter with the child’s carers to support communication in placement

· Ensuring that foster carers, residential staff and adopters have a full understanding of the child’s past and the history of why they are in care so that they are able to support and advise the child or young person.  

· Ongoing direct work to explore elements of history and identity with an emphasis on co-production with the child. 

· Ensuring an up-to-date chronology and genograms that can be utilised in direct work. 

· Writing an annual Me and My World assessment to collate new information and memories.

· During transfer of cases between workers to ensure consideration is given to where the life story work information is. 

Foster Carers/Residential Workers

The child’s foster carers or residential worker is in the best position to do much of the informal life story work as they have responsibility for the child or young person’s day-to-day care. They should promote and sustain ongoing, open communication in placement and are best placed to record all the everyday important incidents, milestones and events for the child. They also play a vital role in safeguarding the memories of the children and young people in their care. They will compile memory boxes which should contain extremely important ‘treasures’ which are vital if we are to ensure that memories are not too fragmented or even completely lost. These items can include information about developmental milestones, photographs, cards, certificates and other mementos gathered while the child or young person lives with the foster family. 

The foster carer role includes:

· Knowing the child’s history 

· Promoting the child’s understanding of their history through their relationship with the child in placement

· Where appropriate to participate in direct work with child and social worker to understand the history and what this means for the present.

· Collating life story information on an ongoing basis

· Collecting memorabilia and adding this to the child’s memory box. 

· Writing a letter to the child every six months as part of the Me and My World Review process



Birth Relatives

Birth parents and extended family members will hold significant information about the early childhood experiences of the child. They will have memories, photographs and own understanding of why the child is not living with them. Circumstances in the child’s birth family will change over time, with significant births, marriages, deaths, religious celebrations and festivals taking place. The annual Me and My World Assessment and birth relatives contributions to Me and My World Reviews should provide the opportunity to record this. Birth relatives will also play a significant role in having ongoing direct and indirect contact with the child. Details of contact should be photographed and recorded as part of the child’s ongoing life story work. 

Where appropriate, birth relatives should:

· Regularly meet with their child’s social worker to provide information regarding the child’s early life and history within their birth family

· Let the child’s social worker know about significant changes within the family. 

· Attend contact with their child and allow these times to be photographed and recorded for the child. 

Supervising Social Workers

The Supervising Social Worker from the Fostering Team, in consultation with the child/young person’s allocated social worker, has the primary responsibility of supporting and monitoring the work that is being carried out by the foster carers in relation to life story work. They should offer the foster carer guidance and advice in relation to this. The Supervising Social Worker should ensure that foster carers have the appropriate tools and equipment to enable them to fulfil the part they must play in preserving children/young people’s memories and helping them to understand their history eg cameras, videos, photograph albums and memory boxes. 

The role of Supervising Social Workers is:

· To support carers in understanding the child’s history, what this means for the present and to promote communication about this in placement. 

· To ensure that foster carers are adding to the memory box and collating life story information on an ongoing basis. 

· To support carers in writing the six monthly letter to a child in their care. 

· For annual fostering reviews to ask the foster carer about their contribution to life story work and memory boxes for the child





Contact Service

The contact service within Brighton and Hove are often a valuable source of memories and stories about the child, particularly with regard to the child’s relationships with their birth relatives and siblings. Contact supervisors will often meet the child, the child’s carers and birth families and observe a number of activities that the child and their relatives may undertake together. Contact supervisors who may be working with the family on an ongoing basis will also have their own experiences and memories of the child and have noticed the many ways in which the child has grown and developed. The contact service will play a valuable role in recording these events and ensuring that they are stored on the child’s file to be accessed by the social worker when undertaking direct work. 

The contact service may also serve as a neutral space for birth parents with the contact centre away from the adversarial context of care proceedings. As a result, contact supervisors may be in a good position to explore with birth relatives their memories and changing perceptions of the child in their ongoing work with the family. 

The role of the contact service is to:

· Supervise contact and ensure that photographs and key events that take place during contact are recorded and shared with the social worker. 

· Where planned for and appropriate, to establish relationships with birth relatives to gather information regarding the birth family and history that may be relevant for the child. 



Independent Reviewing Officers

Independent Reviewing Officers will have responsibility to consider progress in relation to life story work and ensure that this is discussed at each Me and My World review. Detail of these discussions and progress should be recorded on the child’s electronic file. IRO’s should seek to avoid generalised recommendations regarding life story work being completed but to aim to include detail regarding the specific tasks and purpose for the child depending on current circumstances, age and stage of development for the child and whether this is currently indicated or not. For some children this may be compiling the initial narrative, for others this may be about revisiting and addressing particular questions they might have with regard to their history. For others still, this may simply be to remind the network of the key parts of ongoing information that should be stored and collected. 

In their role as facilitators of Me and My World Review meetings IRO’s will also have the opportunity to ensure that key events as they relate to their child’s development and identity are shared by the network and recorded within the Me and My World review documentation. The Me and My World Review documentation completed by IRO’s will also provide the opportunity to demonstrate decision-making about care planning for the child that can be used within life story work. 

The role of Independent Reviewing Officers is to:

· Ensure that life story work and progress is considered in ongoing care planning for the child

· To make recommendations with regard to life story work specific to the context of the child. This may include completing a narrative, bespoke pieces of direct work aimed to answer specific questions for the child, ensuring the network is gathering and storing information on an ongoing basis. 

· Write-up the Me and My World Reviews and record key information about the child that can be shared as part of ongoing life story work. 

· Ensure that minutes from Me and My World Reviews document decision-making in care plans in a way that is transparent and understandable to the child. 

Appendix 1:

Information to be included in an initial Life Story Narrative and Memory Box:

The information that could be gathered in the initial stages of a child being placed with alternative carers that should be recorded in the narrative and collected for the memory box includes:

· Genogram of all family members and how they link together

· Picture and description of family members date of birth and relationship to the child

· Details of where the child was born, date of birth, time of birth, place of birth, picture of child at hospital and picture of the hospital

· Weight, length, head circumference at birth

· Contextual information re. birth ie who was present, what the weather was life that day, anecdotal information from birth parents

· Hospital care – if prem or small and in need of special care, some information regarding why this was

· Information about the day of birth, day of the week, general information about birth stone, flower, zodiac if appropriate

· Birth certificate

· Any items from the hospital (eg first blanket, identity tag). 

· How the birth parents felt at time of the child’s birth and what they did to let people know about the birth – did they phone family and friends? Who cam to visit in hospital or at home when he was born?

· Choice of name and reason for that choice, what surname was used and why?

· Physical description of birth parents and biographical information

· Dates of first smile, sounds, words, teeth, steps etc;

· Photos of parents

· Photos and maps of places where the child lived

· Photos of relatives

· Photos of friends

· A truthful life history – including abuse, neglect etc – that is age-appropriate to the child. More detail can be added later as the child needs to know;

· Parents’ stories (also parents’ likes and dislikes, hobbies, interests and trains, characteristics etc)

· Why the parents gave the child their name.

· Schools the child has attended, details of first day at school, pictures of the schools and if known who the teacher and friends were. Child’s memories of school.  

· Details of siblings

· The child’s views and memories

· Photos of workers and their roles;

· Photos and details of contact with their family

· Summary of why the child is in care, written in an age-appropriate manner. This will need updating as the child matures and gains more understanding. 

· Overview of why the parents were unable to look after them. 

· Detail of when the child first arrived in placement and social worker’s and carer’s impressions of this. 

· Photos of carers and their family

· Story of family finding

· Details of ceremonies, important cultural and family events

· Anecdotes

· Details, memories and photos of holidays

· Favourite foods, likes, dislikes, friends, pets, hobbies, favourite toys.

Information to be included from all placements on an ongoing basis:

· Descriptions of what the child was like when they arrived, what they liked and disliked;

· Details of development and successes eg learning to ride a bike

· Carer’s  own special memories of the child

· Birthdays, religious events and other family celebrations/outings/holidays etc

· Details of photos of the foster family (including extended family), home, pets etc who they got on with and who they didn’t

· Times when they had arguments, sulks etc

· Special rituals the child liked

· Souvenirs of school – photos, certificates, reports, photos of and stories from teachers;

· Contact visits

· Illnesses

· Photos of birth family with foster family if appropriate

· Photos of friends made

· Crafts/pictures

· Anecdotes

Appendix 2

Best Practice Principles and Example: Later Life Letter

Best Practice Principles and Example: Initial Narrative

Best Practice Example: Six monthly letter from foster carer to child

Best Practice Example : Me and My World Assessment 

Appendix 3

Book Resources to Support Direct Work

Argent, Heidi Moving Pictures BAAF 2012 
Designed for social workers and carers undertaking direct work with children aged four and above, Moving Pictures is an essential tool to help children and adults enjoy an activity together, while tacking challenging and possibly painful topics. The book consists of a CD-ROM which contains 16 black and white drawings, illustrating various aspects of the move to permanence. The accompanying book provides guidelines, advice and suggested questions for the practitioner or carer working with the child.

Barnardo’s All About Me – A Therapeutic Communication Game 1991 
It can be used at times of emotional crisis, such as bereavement, divorce or family breakdown. The game is designed to be used by someone who already has a trusting therapeutic relationship with the child. As the child and practitioner work their way around the board, they turn over cards which contain statements designed to provoke conversation.

Barnardo’s Memory Store 1998 
This pack provides a practical way of bringing together personal information for children who are losing contact with their parents, through either separation or bereavement. This colourful, easy-to-construct flat-packed box, that includes a special tray for treasured small items and a hard-backed booklet to recall important experiences, is a great base for children to build their own personal memory store from.

Betts, Bridget and Ahmad, Afshan My Life Story Information Plus 2003 
PC and Mac CD-ROM | Age range 8-16. My Life Story breaks new ground in resources for direct work with looked after young people. Available from Information Plus.

Betts, Bridget SpeakEasy Information Plus 2004 
An interactive way of saying what you think and feel about being in care. SpeakEasy provides an exciting, relevant and engaging framework to enable children and young people to participate in their reviews through an interactive computer programme. Using a popular mix of fill in fields and interactive activities Speakeasy's 6 thematic sections cover all the key issues reviews will need to consider to take account of young people’s views. Substantial use of voice clips means that reading skills are no barrier to using the programme.

Byrne, Shelia and Chambers, Leigh Children’s Book Series BAAF 
When children are separated from their birth families, part of their very self is in jeopardy. They need help to make sense of their experiences and individual history. This book is part of a unique series for use with separated children.

Joining Together: Jo’s Story 1999 this book is for children whose stepparent adopts them.

Feeling Safe: Tina’s Story, 1998 This title tells stories about a girl who is sexually abused at home and has to go into foster care.

Living with a New Family: Nadia and Rashid’s story, 1997 tells the story of Nadia and, Rashid who have to leave their mother and live with a family of Asian Muslims.

Belonging Doesn’t Mean Forgetting: Nathan’s Story, 1997 Describes the story of Nathan, a two-and-a-half-year-old African Caribbean boy who has to leave his mother following neglect and who is adopted by a single black parent.

Hoping for the Best: Jack’s Story, 1997 This particular title is about an adoption that did not work out.

Camis, Jean My Life and Me BAAF 2001 
My Life and Me provides a much-needed template to help children separated from their family of origin develop and record an accurate knowledge of their past and their family. It can be used flexibly by any child, including children with special needs and children adopted from abroad.

Cole, Joanna How I Was Adopted: Samantha's Story Harper Collins, 1999
"Written for younger children in a question and answer format, to encourage conversations with your child about adoption."

Foxton, Judith Nutmeg series BAAF

· Nutmeg Gets Adopted BAAF 2001 This book tells the story of Nutmeg, a little squirrel who goes to live with a new family after his birth mother realises that she cannot keep him safe.

· Nutmeg Gets Cross BAAF 2002 Suitable for post-adoption work with children, this story offers a practical way to identify, explore and understand painful feelings that are likely to surface following adoption.

· Nutmeg gets a Letter BAAF 2003 Suitable for post-adoption work with children; this book is about contact in adoption.

· Nutmeg gets a little Help BAAF 2004 This story focuses on adoption support and life story work, and how these can aid adopted children.

· Nutmeg gets into Trouble BAAF 2006 Designed to be read to or with children by their own social worker, their current carers or adoptive parents, the story will encourage children from a wide age range to explore their feelings about their circumstances and situations.

· Nutmeg gets a Little Sister BAAF, 2007 Nutmeg's adoptive family is about to grow as his parents have decided to adopt his baby sister, who can’t be looked after by his birth mother any longer. Nutmeg is excited and expectant, but the reality of having a new child in the family also leads to some arguments and difficult adjustments before the family settles happily into their life together.

Hammond, Simon & Cooper, Neil Digital Life Story Work BAAF 2013

Hewitt, Helen Life Story Books for People with Learning Disabilities – a practical guide BILD 2006 
This guide provides easy-to-follow advice for creating life story books. It is aimed at all client groups and levels of ability. It can be used by people with learning disabilities themselves, or by people working with them. The benefits of using life story books makes this guide a valuable resource for all people who are involved in the lives of people with learning disabilities.

Kahn, Helen Tia’s Wishes BAAF 2002 
Tia’s Wishes is intended to help girls aged 4 to 10 who are waiting to be placed for adoption to understand and cope with their feelings.

Kahn, Helen Tyler’s Wishes BAAF 2003 
Tyler’s Wishes is intended to help boys aged 4 to 10 who are waiting to be placed for adoption to understand and cope with their feelings.

Kitze, Carrie A, We See the Moon Emk Press, 2003 
This is a wonderful book for parents who wish to talk to their children about their feelings for their birthparents! It is gently affirming of your child's curiosity about their past. The text is very simple, sweet and evocative - with plenty of room for children and their parents to till in their own details and imaginings.

Lacher, B. et al Connecting with Kids through Stories JKP 2005

Maye, Jean Me and My Family BAAF, 2011 
A unique, colourful, interactive and fun 'Welcome to our family' book through which adopters can initially introduce themselves to the child who will be joining them and for the child to work through and record the inevitable changes in their lives as they move to their new family.

Moore, Joan Once Upon a Time BAAF, 2012 
A practical guide for child care practitioners, carers and parents which explores how to use storytelling and play in direct work with children.

Nicholls, Edith The New Life Work Model, Russell House Publishing, 2005 
The New Life Work Model aims to help children who've been separated from their birth families to make sense of their life, and more ably face the challenges the future may bring. This 'guide' gives agencies and practitioners the facility to enhance what they offer to youngsters in relation to Life Work.

Nicholls, Edith My Memory Book (x3), Russell House Publishing A series of 3 books – My Memory Book 0-4, My Memory Book 4+ and My Memory Book 8+ aimed at helping child care professionals to record and preserve memories and events relevant for the child in accordance with the age groups mentioned.

Nichols, M. et al Parenting with Stories Family Attachment Counselling Centre 2002 available from www.familyattachmentcom 001 952 475 2818

Parr, Todd Series

The Really Cool Baby Book (Walker Books Ltd, 2001) My Really Cool Baby Book has all the usual features (areas to record weight, features, etc); just with a really cool twist. Witty multiple-choice options are accompanied by bold and simple artwork of stick-figure characters, with room to include personal details and add photographs. The book also caters for real families, with options for adopted babies and step-families, and space to describe whoever takes care of the baby when the parents are busy. With a delicious, padded matt cover and detachable growth chart and stickers.

It’s Okay To Be Different (Walker Books Ltd, 2002) It's Okay to Be Different cleverly delivers the important messages of acceptance, understanding, and confidence in an accessible, child-friendly format featuring Todd Parr's trademark bold, bright colours and silly scenes. Targeted to young children first beginning to read, this book will inspire kids to celebrate their individuality through acceptance of others and self-confidence.

We Belong Together (ABC Books, 2008) We belong together because... you needed someone to help you grow healthy and strong, and I had help to give. Now we can grow up together. Parr s quirky artwork and eternally optimistic - yet never saccharine - books are truly irresistible, for both grown-ups and kids.

The Feelings Book (Little, Brown Young Readers, 2009) A surprising and silly book about moods, featuring such musings as "Sometimes I feel like staying in the bathtub all day", and "Sometimes I feel brave", illustrated with bold, bright, childlike drawings.

The Family Book (Little, Brown Young Readers, 2010) Parents and teachers can use this book to encourage children to talk about their families and the different kinds of families that exist.

Plummer, Deborah Helping Children with Self Esteem Jessica Kingsley 2001 
This book is packed with fun and effective activities to help children develop and maintain healthy self-esteem. The book is primarily designed for use with individuals and groups of children aged 7-11, but the ideas can easily be adapted for both older and younger children.

Rees, Joy Life Story Books for Adopted Children, A Family Friendly Approach JKP 2009 
The book contains simple explanations of complex concepts, practical examples and helpful suggestions. It is ideal in being used by professionals as well as adopters.

Rose, R. & Philpot, T. The Child’s Own Story, Life Story Work with Traumatised Children JKP 2005 
Helping traumatized children develop the story of their life and the lives of people closest to them is key to their understanding and acceptance of who they are and their past experiences. The Child's Own Story is an introduction to life story work and how this effective tool can be used to help children and young people recover from abuse and make sense of a disrupted upbringing in multiple homes or families.

Shah, Shaila Adoption, what it is and what it means BAAF 2003, 2nd Ed 2012 
Presented in accessible and jargon-free language, this colourful guide will provide children with a good introduction to adoption.

Shah, Shaila & Argent, Heidi Life Story Work, What it is and what it means BAAF 2006 
The guide explores the importance of life stories in general, including the lives of several famous people in history and contemporary life, and draws a parallel between these and the importance of the child's own life story. It describes the actual process of undertaking life story work, including explaining who can help with this and how, when to do it, what can go into a life story book and who owns this work. It also shows how life story work can be done using imaginative techniques and different media.

Wilson, Jacqueline Children’s Fiction relating to children living in a range of different family situations, and managing changes in their family life:

· The Story of Tracey Beaker;

· The Dare Game;

· Double Act;

· Bad Girls;

· Dustbin Baby;

· The Suitcase Kid;

· The Bread and Breakfast Star.

Wrench, Katie & Naylor, Lesley Life Story Work with Children who are Fostered or AdoptedJessica Kingsley Publications 2013

Zisk, Mary The Best Single Mom in the World: How I Was Adopted, Albert Whitman, 2001

End





Child placed in foster or kinship care





Social worker should identify the need for life story material to be gathered and what this should comprise of





Permanence Plan identified , long-term foster care, adoption or SGO





Social worker collates memorabilia and stores it safely in a memory box. 





For children  placed for adoption this should be passed to the prospective adopters by the 1st ststutory review of the child's placement with the prospective adopter. 





Ongoing  Post-Permanent Placement





For children in foster carer





Social workers to ensure foster carers have information to support ongoing conversation and open communication in placement





Supervising social worker should work with carers to gather relevant information





Life story material to be gathered on an ongoing basis by child's social worker, child's family, contact supervisors and foster carers





Social worker writes  Me and the Past section of MMW assessment for children in care. 





For children subject to a Care Order or SGO this  narrative should be written and shared with the carers within 3 months of the  Care Order or SGO being granted. 











Later Life Letter should be written by the child's social worker





For children subject to Care Orders or SGO this should be completed within 3 months of the Order being granted.





For children placed for adoption  the later life letter should be given to the adoptive parents within 10 days of the adoption celebration hearing. 











Social workers to ensure chronology and genograms up-to-date





Social workers to ensure ongoing direct work relationship to explore the past





Focussed, discrete pieces of direct work completed as new questions emerge for the child or young person to include the foster carer





Annual Me and My World assessment completed





Me and My World reviews





Six monthly letters from foster carer to child





For children who are adopted





Support for adopters reviewed and necessary referrals made to help them make use of life histories and support children and young people to make sense of their histories. 







Life Story Work Process

Direct work with social worker and parent/carer

Both informal, ongoing and structured, time limited

Day-to-day interactions between child and carer

Carer and child/young person work on memory box together





Life Story Work Product

Baseline information located in a Time and Place

Later Life Letter

Me and the Past of MMW Assessment

Memory Box

Annual Me and My World Assessment

Me and My World Review

Six monthly letters from foster carer to child
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