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Notify the 
MASH

POLICE

Open Missing / Absent 
Episode on CF from 

police report; notify SW 
and POD manager

MASH

Notify the 
SW

CARER/
PLACEMENT

Open Missing/ Absent 
Episode on CF and 

enters missing details; 
notifies POD manager

SOCIAL WORKER

Strategy 
Meeting  held
High risk: within 24 hours

Low/med risk: 72 hrs

If not found, further strats
held to review analysis of 

risk and action plan

POD MANAGER
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AD and  Head of  
Safeguarding  informed 

after 7 days;
AD to agree publicity if 

required 

Weekly missing meeting (HOS, 
MASH, Sussex Police, Missing 
People) reviews missing  and 
cases where Police classify as 

no apparent risk ‘Absent’

POD MANAGER can refer 
case to our weekly Missing 

Meeting for discussion
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CIC Placed in Sussex
CIC Placed outside of 

Sussex

Record SCARF in 
Missing Episode

MASH

Record SCARF in 
Missing Episode

SW

Return Interview 
(RHI) completed 

in 72 hrs and sent 
to MASH

MISSING PEOPLE

Return 
Interview 

completed

MASH
Full interview/report sent 
to SW POD Manager and 

HOS Lac lead 

SOCIAL WORKER
• If  child declines  Missing People RHI,  SW completes  RHI 
• SW puts  summary in Missing Assessment Record and 

completes Carefirst Missing Episode  
• RHI saved in Case Files in Scarf folder 
• RHI shared with foster carers/placement
• LAC visit made to discuss episode with YP

Procedure for when a child/young person is missing from home or care 

Information from RHI may lead to:
• Updated safety plan and interventions to prevent further episodes
• Consideration of a Placement Stability Meeting
• Changes in care plan, including holding an early LAC review to ratify 

changes

SW

East and West Sussex 
conduct similar meetings 

that review B&H LAC 
placed in their areas

If child refuses 
Missing 

People, RHI 
attempted by 
social worker


